Inclusively, Culture & Participation

r-b Clonmel Golf Club
4-—] Equality Review

Recruitment & Progression

©) Vision Develop an inclusive environment for women and girls within Clonmel Golf
Club. Increasing participation of women, girls, and families in the club.

Draft and Adopt a pro-active cultural improvement program - across all
areas of the clubs activities that promotes inclusiveness for females and

2023 families

AR Management SubCommittee

\ 2 strategic Design a new competition’s structure in the Club by having more competitions
open to men and ladies that are played on the same day
@ 2 R:Golf Committee's
Design and Implement Unified and Gender balanced Sponsorship management )
2025 . & R: Management SubCommittee, Golf Committee's ‘
O Vision

Ievels of the sport within Clonmel Golf Club

() P> Draft and roll out a recruitment campaign targeting a)
women/girls/families -
8 R: Management SubCommittee ‘
2023
\> Draft and roll out a retention plan to ensure women / >_,?>
girls / families remain as members post recruitment T

Support the recruitment, retention and progression of women working at all )

Retention & Gender Balance
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8 R: Management SubCommittee ‘

\ ,.‘ Strategic

() Modify /Implement the recruitment
campaign targeting women/girls/families

W AR Management SubCommittee ‘

\‘( 2024 O——( & 2025 (

O Modify / Implement the membership retention plan )

-‘ 2 R Management SubCommittee ‘

Promote Inclusivity in club governance in Clonmel Golf Club to ensure women take up
leadership positions on the club management committee. Strengthen the focus on
gender balance and provide a united position for the club.

@ Vision

Update the officer structure on management ..add new roles and titles and have
2023 . more women in honorary positions.

)

-‘ A R Management SubCommittee ‘

Initiate a recruitment drive to get more women and girls involved in governance

“ L R Management SubCommittee ‘

\ ﬁ Strategic rl\
@) =

Communicate / Promote that equal and full 7 Day Access is )
the status quo for all full members (Male & Female)

W A R Management Committee ‘

\—( 2025 0——( Single Committee for all Golf Activities (similar to Management committee) )




